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COURSE AIMS AND INTENDED LEARNING OUTCOMES
This course aims to provide students with a comprehensive framework for understanding the main design dimensions of systems for measuring, evaluating, and reporting the non-financial performance of companies. It identifies and discusses the rationale behind the use of non-economic indicators in order to provide a broader and more complete representation of the value generated by a company, encompassing, beyond the economic dimension, the environmental, social, and governance (ESG) dimensions. Through the analysis and discussion of concrete cases, the tools currently available to support an effective measurement and reporting of corporate sustainability performance are progressively examined and explored. The course alternates theoretical lectures, exercises, and group work on real-world cases, fostering a critical and applied understanding of how sustainability commitments are measured, managed, and communicated to stakeholders.
At the end of the course the students will be able to:
· Identify the main tools and methods for measuring corporate sustainability performance.
· Interpret and critically assess the different ways of reporting sustainability data, in line with current regulations and consolidated reporting standards (GRI, ESRS, IFRS Sustainability Disclosure Standards).
· Discuss and apply, across different contexts, the main approaches to communicating social and environmental performance.
· Map and navigate the strategic and operational dynamics related to specific ESG topics required by current regulations.
· Propose and evaluate corporate strategies and practices aimed at addressing corporate transparency on sustainability matters.
· Develop an analytical reflection on the relationship between the company and the various actors of civil society, grasping the nuances of corporate practices in terms of their impact on the market, profit, business development, and people.
· Exercise critical thinking in examining the implications and impacts of corporate communication on social and environmental issues, identifying gaps, trade-offs, and opportunities within sustainability measurement, control, and disclosure practices.

COURSE CONTENT
The course explores the following thematic units:
· Measurement and Evaluation of Non-Financial Performance: Theoretical Framework and Links with Corporate Operating Systems
· The Integration of ESG Variables into Internal and External Corporate Decision-Making Processes and the Sustainable Development Goals (SDGs)
· The Evolution of the Regulatory Framework: Non-Financial Reporting Directive (NFRD), Corporate Sustainability Reporting Directive (CSRD), the European Taxonomy Reg. (EU) 2020/852, and the Sustainable Finance Disclosure Regulation (SFDR)
· The European Sustainability Reporting Framework: CSRD and the European Sustainability Reporting Standards (ESRS)
· Sustainability Reporting Standards and Frameworks: Global Reporting Initiative (GRI), GHG Protocol, and Integrated Reporting (IR)
· Double Materiality and the Identification of Material Sustainability Topics
· Reporting for Non-Listed SMEs: the Voluntary Standard for non-listed SMEs (VSME)
· Sustainability Reporting in Practice: Analysis and Discussion of Real-World Cases from European Companies
· Group Exercises and Discussion of Reporting Practices
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Slides and teaching materials will be uploaded in the Blackboard platform.




TEACHING METHOD
The course combines theoretical lectures, case study discussions, guided exercises, and group work in order to promote both theoretical understanding and applied skills in the measurement, evaluation, and reporting of corporate sustainability performance. These teaching methods are combined to develop students’ ability to analyse and interpret the implications related to the various aspects of non-financial performance. Active student participation is expected and encouraged throughout the course, with classroom discussions and debates designed to stimulate critical thinking, autonomy of judgement, peer-to-peer learning, and communication skills.

ASSESSMENT METHOD AND CRITERIA
Course attendance is strongly recommended, as the objective of the course is to develop analytical skills and autonomy of judgement. The overall evaluation is based on a final written exam designed to assess students' progress towards the learning outcomes of the entire course, drawing on the lectures, the required readings, and the teaching materials provided. The exam lasts 60 minutes, is graded out of thirty (30/30), and includes the following question formats:
· Open-ended and short-answer questions, covering the theoretical framework, the regulatory evolution (CSRD, European Taxonomy, SFDR), and the main reporting standards and frameworks (GRI, ESRS, IFRS Sustainability Disclosure Standards, GHG Protocol, Integrated Reporting, VSME);
· The analysis of a case study, aimed at evaluating analytical reasoning and the ability to apply the logic of sustainability measurement, evaluation, and reporting to concrete corporate contexts.
The evaluation considers the student's analytical ability, the clarity and coherence of the analysis, the relevance of the indicators and reporting logic chosen, and the quality of the answers provided. Detailed guidelines on the exam structure and assessment criteria will be published on the Blackboard platform at the beginning of the course.

NOTES AND PREREQUISITES
The course presupposes that students already have a good knowledge of the basic concepts of business economics. Office hours and the related arrangements are available online on the teacher’s personal page at: http://docenti.unicatt.it/
