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COURSE AIMS
The course aims to give a broad and critical understanding of the changing international business environment within which firms operate. The course provides students the critical skills and practical tools to better understand the major international management issues facing the firm’s internationalization process. 
The course addresses the following main questions: (1) Why do firms expand abroad? (2) What do they internationalize? (3) Where do firms go? (4) How do firms expand abroad? (5) Why are some companies successful in internationalising their business activities while others are not? (6) How do managers cope with the constraints and opportunities of managing the main firm functions they face when managing cross-border operations? 
The course will address the above questions by differentiating managing a small and medium-sized enterprise (SME) from managing a large multinational corporation (MNC).

LEARNING OUTCOMES
By attending this course, students will develop critical skills in assessing the impact of the business environment on real‑world company situations. Students will develop both a theoretical and practical understanding of the fundamental managerial issues involved in doing business within an international environment. At the end of this course students will be able to:
1. Discuss the phenomenon of globalization, de-globalization and re-globalization by critically evaluating the cultural and ethical dilemmas relating to doing business globally;
2. Compare and critique the major theories of international trade and international business;
3. Analyze the model to recognize opportunities and risks to international companies in various countries/markets;
4. Justify the course of action for an international company seeking location choice, international market entry and other key strategic decisions;
5. Appraise the key aspects of international marketing;
6. Discuss the major internationalization pathways of a SME vs a MNC and theorical appraisals;
7. Discuss the alternative ways of organizing and managing international companies.

READING LIST
E-book version of C.W. HILL, INTERNATIONAL BUSINESS: COMPETING IN THE GLOBAL MARKETPLACE: 2025 RELEASE ISE

The e-book is the student’s best companion to have a key reference for the lectures. However, lectures and lectures slides might refer to additional readings from additional material, reccommended journals and others that will be posted on Blackboard in order to support the student’s learning journey. Exams will cover the contents of the course pack (ebook, lectures slides and additional mnaterials/readings). 

Recommended journals
Journal focused on international business management: Journal of International Business Studies. Journal of World Business. International Business Review. Journal of International Marketing. International Marketing Review. Journal of International Management. Global Strategy Journal. Cross Cultural & Strategic Management. International Journal of Emerging Markets. Thunderbird International Business Review. Management International Review. European Journal of International Management. 

Other relevant journals: The International Journal of Human Resource Management. International Review of Financial Analysis. Research in International Business and Finance. Journal of International Financial Markets, Institutions and Money. Asia Pacific Journal of Management. Emerging Markets Finance and Trade. Emerging Markets Review. Academy of Management Review. Journal of Management. Journal of Management Studies. Strategic Management Journal. Journal of Business Ethics. Business Ethics Quarterly. Journal of Environmental Economics and Management. International Journal of Management Reviews. Supply Chain Management-an International Journal. Journal of Small Business Management.   

TEACHING METHOD
The teaching method employed is designed (1) to illustrate the content of the ebook; and (2) to provide students with complementary readings, cases, materials and examples.
Lectures and seminars are the major teaching methods used. Company case studies will also be discussed and analysed in the light of the theoretical aspects taught in class.
The course may involve presentations by managers and/or business owners for the purpose of better illustrating some of the issues described in the course programme and the country focus. 

ASSESSMENT METHOD
The student’s learning journey during this course will be assessed on a combination of multiple choice questions, open-ended questions, a brief exercise and a small case study. The dates available will follow. 

NOTES AND PREREQUISITES
Enrollment requirements – Prerequisite to attend this course students have to successfully complete the Advanced Business English course.
Language of instructions - English
Attendance – A minimum attendance of 75% is mandatory.

[bookmark: _Hlk70520198]EXPECTATIONS AND POLICY
Use of devices - All smartphones, tablets and other electronic devices should be turned off during class. Use of laptops in the class is a privilege and not a right. Laptops, smartphones and other electronic devices are to be used for class activities only. If you are seen surfing, chatting, e-mailing, etc., you will lose laptop privileges.
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